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Agenda

Executive Committee Officers Meeting « April 20, 2026, 12:00 p. m.
Locations: 3800 Stone Road, Kilgore, Texas, &
RingCentral:  https://v.ringcentral.com/join/801775022

1. Call to Order.. ..o Chairman, Mayor James Wansley
2. ROILCall .. e Glenda Fort, Executive Assistant

3. Consider Approval of Homeland Security Grant Priority
Recommendations..................ccennne. Stephanie Heffner, Director of Public Safety (Enclosure #1)

4. Adjourn


https://v.ringcentral.com/join/801775022
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Agenda Item for Consideration

Enclosure # 1
Executive Committee Meeting  April 20, 2026
Presented by: Stephanie Heffner, Director of Public Safety

ITEM DETAILS

Agenda Item: Homeland Security Grant Priority Recommendations

This Item Represents A: [ New issue, project, or purchase
I Follow-up [ Special item requested by Board member

Routine, program business item
L1 Other

Budgetary Impact:

Total estimated cost:
Source of funds:

STAFF REPORT & REQUESTED ACTION

The Homeland Security Advisory Committee (HSAC) met on April 8, 2026, to prioritize FY27
projects for the State Homeland Security Program (SHSP) and Law Enforcement Terrorism
Prevention Activities (LETPA). Due to an atypical funding increase last year, the HSAC created
two priority lists for submission to the Office of the Governor (OOG).

To ensure no funding is left on the table, the HSAC developed two distinct priority lists: one based
on historical "normative" levels and a second based on the increased allocation amount we received
last year. Once approved, both options will be submitted via eGrants for OOG review. The projects
recommended for Executive Committee ratification are listed below.

FY27 Homeland Security Projects (Normal Funding Amount) —

Total
Grant # Agency Project Title Recommended | Recommended
- Name rroject Tife SHSP LETPA Amount
5892101 | ETCOG Regional Planning $74,000.00 $74,000.00
Reverse Notification
5892201 | ETCOG $80,000.00 $80,000.00
System
Chemical Detection for
5894101 | Tyler, City of | Regional EOD/Hazardous $10,310.98 $33,100.52 $43,411.50
Materials Response Team
5892901 | Tyler, City of | Modular Vehicle Barriers $51,356.83 $51,356.83
L iew, . . .
5886301 Cci’t;go‘;'ew Simulation Training Lab $35,376.00 $35,376.00
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5910701 Marion Interoperfable? Radio . $6.,000.00 $6,000.00
County Communications Project
Harrison Harrison County Mobile
5900401 County and Portable Radio Project $6,000.00 $6,000.00
Palestine, ) .
5906101 Ciatyez:'”e Fire Rescue Trailer $27,000.00 $27,000.00
5893201 Rains Mo!one Incident Command $0.00
County Trailer

Total - $323,144.33

FY27 Homeland Security Projects (Increased Funding Amount) —

Total
Grant # Agency Proiect Title Recommended | Recommended
- Name rroject 1ile SHSP LETPA Amount
2947612 | ETCOG Regional Planning $74,000.00 $74,000.00
Reverse Notification
3115111 | ETCOG $80,000.00 $80,000.00
System
Chemical Detection for
5894101 | Tyler, City of | Regional EOD/Hazardous $51,496.50 $51,496.50
Materials Response Team
5892901 | Tyler, City of | Modular Vehicle Barriers $52,400.00 $52,400.00
L -
5886301 C‘i)t;go‘;'ew’ Simulation Training Lab $55,418.00 $55,418.00
Mari | le Radi
5910701 | aron nteroperable Radio $120,000.00 $120,000.00
County Communications Project
Harrison Harrison County Mobile
401 167 . .
590040 County and Portable Radio Project $167,008.59 $167,008.59
Palestine, ) .
5906101 C‘;ye(s)f'”e Fire Rescue Trailer $55,933.10 $55,933.10
5893201 | RaInS Mobile Incident Command | - oo 12483 | $29575.47 | $112,000.00
County Trailer

Total -$768,256.19

I respectfully request the Executive Committee approve the above HSAC recommendations.

Thank you for your consideration of these projects.
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